Woodruff Health Sciences Center (WHSC)
FY18-FY22 Strategic Plan
Mission

Vision

Values

Improving the health
of individuals and
communities at home
and throughout the
world

Be the leading academic
health sciences center in
transforming health and
healing, through education,
discovery, prevention, and
care

We embrace excellence, innovation, and
collaboration
We treat everyone with respect and compassion
We promote diversity, equity, and inclusion
We steward our resources responsibly
We act with integrity

Goal Statements

Interprofessional Education
& Collaborative Practice
(IPECP)
Transform healthcare
through inter-professional
learning and care to
maximize health

Transforming Models of Care
Continuously lead in developing,
studying, implementing, and
teaching care models that improve
lives and achieve better patient
outcomes and experience at a lower
cost, with inherent joy of providing
care by the care team

Innovative Discovery
Fuel interdisciplinary
discovery and innovative
solutions to improve
human health

Constructive Culture

Data Science

Be the best place to work, continuously learn,
and grow for individuals and the health
sciences center community

Transform discovery, education, and
healthcare through data science

Strategies
1. Cultivate our leaders to
build a constructive,
diverse, and inclusive
culture
2. Adopt the WHSC Pledge
as the foundation of our
culture

3. Strengthen recognition
of excellence and
enhance work/life
quality to promote
professional joy

4. Invest in infrastructure to
support IPECP across WHSC

5. Institute inter-professional
curricula that support team
based competencies for
all learners, faculty, and
care providers

6. Accelerate the
development and
adoption of team-based
care models and advance
knowledge on IPECP
effectiveness through
research

7. Innovate clinical care
delivery by supporting
successful testing,
implementation, and
evaluation of impact on
the quadruple aim
8. Align and support Health
Services Research (HSR)
across Emory

9. Expand HSR/care models
education and
continuing professional
development

10. Enable high-risk, highimpact research leading
to the discovery and
development of new
therapies and devices
11. Catalyze synergies by
bringing researchers
together across
organizational boundaries
12. Develop a Cohort of the
Future that is
representative of the State
to target major disparities
and significant health
issues for Georgians

13. Launch a Health and Biomedical Data Science Center to drive research and teaching in biomedical data science and
informatics across Emory and our partners

