
May 10, 2012 
 
This message is sent on behalf of John Fox, President & CEO, EHC 
  
Dear Staff and Physicians, 
  
As you may know, Southern Regional Health System is looking for a partner and has 
reached out to several health care organizations, including Emory Healthcare. We have 
carefully considered the options, and I wanted to let you know that Emory Healthcare and 
Southern Regional have signed a letter of intent to enter into negotiations for Emory 
Healthcare to manage Southern Regional and integrate it into our health network. Once 
accomplished, Southern Regional would participate in our Clinically Integrated Network 
(CIN) in the Southern Crescent. This partnership will enable us to provide greater access 
to patients south of Atlanta and continue many of the strong partnerships that we 
currently have with physicians in that community. 
  
What This Means 
  
The agreement reached as of today commits the two health systems to enter into 
exclusive, good-faith negotiations toward a management agreement and also outlines the 
structure of an affiliation between the two health systems: 
  
• Southern Regional would adopt EHC’s quality programs and initiatives and receive 

financial and operational direction from EHC. This does not mean that Southern 
Regional employees would become EHC employees or that its facility would be 
owned by Emory Healthcare. 

• EHC would strengthen our physician partnerships and presence in the Southern 
Crescent, while increasing access for patients and potentially expanding some of 
our education programs to Southern Regional in the future. 

  
This partnership would complement our current efforts to increase access, such as the 
Delta Airlines and CVS MinuteClinic partnerships, acquisition of Emory Johns Creek 
Hospital, partnership with Saint Joseph’s Hospital and expansion through our Emory 
Specialty Associates practice. 
  
Again, we have just begun the preliminary steps in these negotiations, but we are hopeful 
that the result will be a strong, collaborative partnership. I will inform you of updates on 
this as they are available. 
  

 
 
John Fox 
President and CEO 
Emory Healthcare 
  
 


